Understanding International Business Readiness

Global opportunities exist — but not every business is ready to capture them.
International readiness is not only about export documents or trade policies — it's about whether your business can

meet international expectations in trust, delivery, communication, and systems.
In simple terms:

“A globally ready business is one that can deliver quality, communicate clarity, and build trust — even without being

physically present.”
Key Dimensions of Global Readiness

Operational Readiness — Can you fulfill international orders reliably and on time?
Market Readiness — Do you know which countries or sectors truly demand your product/service?
Brand Readiness — Does your communication look professional, global, and credible?
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Financial & Legal Readiness — Are you compliant with GST, IEC, DGFT, and capable of international
transactions?
5. Cultural & Digital Readiness — Can you communicate effectively across languages, time zones, and

cultures?
%) 2. The International Business Readiness Framework

This framework is divided into 7 pillars.

Each pillar represents an area that needs to be assessed and improved before scaling globally.



Pillar

l. Product/Service Clarity

2. Market Opportunity Fit

3. Pricing & Profitability

4. Branding & Credibility

5. Compliance &
Documentation

6. Systems & Delivery

7. Cultural &

Communication Readiness

Focus

Define your offering for

international buyers

Match your service/product to

global demand

Align costs, logistics, and currency

models

Website, content, visual identity,

testimonials

Legal, trade, and data policies

Process automation, CRM,

tracking, communication

Global tone, professionalism,

cultural awareness

Key Questions to Ask

What problem does it solve

globally? Is it differentiated?

Which regions or industries show

active demand?

Are your prices competitive and

profitable after logistics?

Does your online presence reflect

global professionalism?

Do you have IEC, GST, export
codes, contracts, and data security

standards?

Can clients monitor delivery

progress digitally?

Can you negotiate and collaborate
with international teams

effectively?

3. International Business Readiness Checklist

Use this checklist to audit your current position.
Mark «/ Done, 1 Needs Work, X Not Ready Yet.



Area

Business Basics

Product/Service

Digital Presence

Communication

Compliance

Checklist

Have business registration, GST,
and PAN

Have Import Export Code (IEC)

Active current account for foreign

transactions

Clear definition of deliverables

International-grade quality

assurance process

Competitive pricing in USD/EUR

Website in English with clear CTA

Social media consistency across

LinkedIn / Instagram

Global testimonials or portfolio

Company email domain (not
Gmail/Yahoo)

Professional proposals and

presentation deck

Calendar or booking link for

global meetings

NDA / Contract templates ready

Data protection statement
(GDPR-friendly)

Export documentation templates

ready

Status



Operations

Mindset

A score above 80% = Globally Ready
I 50-80% = Needs Preparation

Digital file management (Google
Drive, Notion, CRM)

Standard response time (<24 hrs

international)

Shipping or delivery process

mapped

Vision for global expansion

Knowledge of 23 target

countries

Open to cross-cultural

collaboration

X Below 50% = Local-Stage Business (Work in Progress)



